




“All children have agency and 
curiosity to learn and will interact 
with other people and the world 

around them in different ways.”*

*Principles of the EYFS





Our lens



Health

Social 
Care

Other 
services

Child/Young 
person/
Family

Maze of 
Support*

• Paediatrics
• Genetics
• Audiology
• Ophthalmology
• Nursing staff
• Specific consultants
• Dietitian
• Community nurse
• Health visitor

• Child development team
• SALT
• Physiotherapy
• OT
• Wheelchair services
• Continence service
• GP
• Clinical Psychology
• Psychiatry
• Orthotist

• Social worker
• Direct Payments
• Adaptations
• Family Support services
• Care agencies
• Respite/residential placements
• Equipment services
• Short breaks

• Legal – barristers, solicitors, Judges, courts (SENDIST, 
Family, CoP, Tribunals – MH and social security, Judicial 
Review)

• Local Authority – SEN officers, SEN managers, 
Commissioners, Director of Ch Services, Director of 
Education, LA legal team

• Housing
• Leisure services
• DWP/PIP
• Benefits advice
• Charities
• Local/national support groups
• Legal/Advocacy services
• Carer support agencies
• Family Fund
• Private therapists/assessments

Education

• Specialist teachers
• SENCO
• Headteacher
• Educational psychology
• Portage
• SEN service
• School

• Teaching and support 
staff

• Home teaching 
support

• EHCP and reviews
• School transport
• Out of school clubs

*Adapted from Carol Thomas’ Maze of Support 
System lens









Why is psychological safety so 
important, for every human?

Feeling:
• Included
• Safe to learn
• Safe to contribute
• Safe to challenge the status quo

All without fear of being 
embarrassed, 

marginalized, or punished 
in some way.





‘Courage is a 
value.

We should all 
adopt it.

Why?
Because being 
brave gets stuff 

done
Being brave 

inspires others to 
get stuff done’*

*Victoria Brownworth



• Encourages what needs to be said (the elephant in the room) in a psychologically safe 
context – how do we talk about the stuff we fear?

• Enables less jargon, clarity of the joint why and what stands between achieving that and great 
communication

• Demonstrates discipline of your how, to deliver your why – holding people and yourself 
accountable to guiding human principles and values

• Develops your human skills to interact in an authentic and consistent way, enhancing 
confidence to work through difficult issues, with respect and value for one another

What are the 
benefits of 
courageous 
conversations?
(it’s not personal)























What do Lauras do?



Why is 
reflective 
practice so 
important?





What 
do you 
see?











→ Every human has a different mind to the next – different is not something to fear

→ Whatever makes you uncomfortable will drive you to learn in one way or another 

→ Sit with the contrast, dig into it, learn more about it - remember what you see 
isn’t always the full picture

→ Be in the ring, don't coach from the sidelines

→ Be the person who can model ‘micro shifts’ that make powerful change possible

→ Your integrity and values are everything to keep respect and ensure change







Kathy Evans, CEO, Children England




