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Kim Renfrew explores the different ways that independent schools are building and
maintaining powerful alumni associations, and the benefits they bring to people of all ages

» W be UTEs 2 5040 ansddependent
I schoals educate over half
a msillion pugdls at any one
tapree. Students, past and
’ present, are the cement
that basds a school together and the means
ol conveving their school’s traditicns
aned culture inco the wider waorld.
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challenges over the last 18 moaths, with

rawa=thinds ﬂl'n.':\.}ﬂ.su:l.h:ui-. o June 2040%

bl Py ey o B! oy Paodogg o

survey of UK independent schoods by

Marts & Loady futdougling some or
e all devebapruent and alumme safl. And,
= wiath the ISC reporting declineng pupil

Alurnnl reunion at Bolten
Schoo in 2019

pramibers for the fiese twme 1o decade,
brinyriogg alusrn dasto 2 schood s developaent
journey is more vital than ever.
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(s '.'\.|n.'. Such L-::-lllinui.'.'\_r 15 wital for Beddoand
Schoanl, which likes to remind Old Bows
thiat “when they beave, they'ne joiming 1
clubs that they can be part o until the day
they die”, says Hugds Maltkwy, direcear

al the Bediord Schonl Association.

Amamda Lovejoy, developasent managee
at Bryamston School in Drorset, seed alwmni
relations as akin o a village: "A village will
support each other. The vounger people wiall
lerok after the older people, older people slare
their knowledge and wisdom, The stronger
and maore self-supporting we are, the better.”

MJ.l.l.l.l.th:ll.ll_l:'; lT.l\.I.l.l.i.'::ll.l .'|]M| [ARTEHRE LY
I:::--.Ln.'rill__x': thiat kernel l.ld-l\.'.'\l:].'h.'r:il.'lll. ¢ all old
nacr |]I.'!.'rl '\I 1are. ]_:l'ni.rl Fi.l.'l]:. |.| | recionr ||[.
dey -.'|-::-p|||q.'| 1t and alumni relations at Bolton
School, says: "We remiind people that the
ethos of the schood las endured terough
the decades school 13 undamsentally the

saime as it was then. Yes, the children lve &
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Bryanston pupils, past and present,
compete in the annual cross-country run

ilads now, for example, but te atmosphiene
'::ll-l.]H.' sl I'll.?':"l J.l.l':q -n.lll.' l]:l:lT:l\. LeTs lﬂ.lh\.'
[ I|i|\.|.|\.'| 1 |'. l":iut At are i‘ul:ll.l.l.l et |‘..'II.I.'|'

flll\.' SN As I\.I.I.IJ':iJ:I.ﬂ ".|1|. I r |.i.| o ]SL':I'I.'

Strength dn depth alio ensures bonds
between alma mater and alurmmi are kepe
tighe. Chae way to achaeve this is thinking
outside te box: are alumnd solely ex-pupls
o a broader network? For Bolton Schoal, its

definitive

i katter, with past teachers in
the framie. *We count former saff as part al
the alumimi nevwork,” says Firthe A benefin
'::ll-l.l |':'Iﬁ'.| I | |1a:’ "J.'.l\'.'l 1005 1% l]:ll.'lr I.'Til.l%"l |'|¥_ ||JII:
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potentially, be o Geeless development office.
¥ [Ex~prupils] dos’t konow whuo [ans bt
they certainly know who coached their
sports team ar helped e to secure their

university place and remsember them fondl”
By drawang their students back into the fold.
teachers tserefore assas the developowent
oifice’s rode. Formeer weachers also came into
theeir own during lockdow, when Bolton
asked then to post sports drearn teams of past
F"-l'l."il.'\ LI S0 i..'l] 11'.I.'I.I.i..'l. [ |'\.'|||.i|'|g‘ ||1:l!-1.|.|\.'r|1|||.\.'
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decument more of the school’s ]:.:ls-".ur'_.'.

Ax Bedford Schesol, parents ane part
of the metwork and even have their
oivs enensbership organicition.

Mlaltbyy 15 keen to emphasise o pacents

that “the kst school fee chegue you pay
doesn't mean the end of your connection
with the school, We very much value

their continued support for the school™”
Therefore, the Past Parents Associaton
hcssts ins oven events aaud pubslishes bulleting

Lo l‘LI.'L'F" |.| s Conect i(:ll 15 |.|J:.|I.II i\l 1 i L

ljlil‘:li,_ alurmia wane o repay the inatateit ion
that shaped them. Sormetames, ths takes
the forms of sending their own chaldnen,
teaching there, or becosming governors.

Lowejoy observes that alumm “are oar
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best ambassadors, We wane them o
tell everyone what a great sehool it is...
we want them to stay stakeholders.”

Another way of continuing ivalvernent
at Brevanston School, which has a foemidable
creat i\ (5 rl.'E.'llJl.:l li."‘l 1, ih 3 I'l]'l ||.|£;I 1 |—i1l'| noer
.‘\l.'l.l.l.ll.'l:l. 5 .‘-Il.ll il'l}'_ ox Pl.' i | W ||.I| CUrrenl oaes:
ackor FTL":‘[I iL' ]—'l LR % I Jrl'!.' Ill rsls lITil 13
suasterclisees as part of Bryanston’s careers
dlay, while 3 2017, desagn gura, the late Sie
Terence Conran, wmve a hands=on lecturne
abonst desigon atan event that was open Lo
ather schools in the local communing.

Gavag back can also be seenin the
way the culture dastelled in pupils is
haressed laver to assist each other.

L""l\.']l " \.I.\.':\l TII LA I'l'.f'\.\.' I |l:lu$.. .|]|J 113131
]]-I:IL'M }\.'1 Fl\.'l.'ﬂ.ill.\.' {Ill: L4 I|'.:l|.||..h l':l'l'.l.\ '::III
IJ:IE.IL'PL'l |\.I.l.'l| e ill:ll.l LS ln.'IJTL' |'|I.'|J1'i.i| I]:\l'l'l -

.i;l ML Y Liu::g il Iu I |'|i '.\']il |-':] atle |J|.IL'|.I
Bryanstons annual business conference
appraached Lovepoy after university,
adamiant they caly wanted wo work for
theimselves bat watls an idea they werne
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unsure how o develop, Lovejoy plugged o
Bryanswon's alumunt nevwork to find a mentor.

Tl result was award-winning property
brpsansess Bunk, which now employs 15
|.l-.'||}'-||.'. “Thats all fram i:|:u|-.'|:l-.'||x|.\.':|:|l I.]Z.I.I:Ik.iﬁi'_
amd OVBs coanving back inoar all differen

stagd and |.u.'|.'|.1i||g_.-: thetm fguee it ou.”

Diaagions are perdiags the most measurable
aspect of effective alumin networks: most
schools participating o tse [DPE's 2008
report o fundrisiong and engagement,
for example, recemved anual philanthropic
incomes o L1000 000—L499 004,

Blaleby notes thar much of Bedford
Schools 5-acre estate has been fended by
Old Bedfoedians, ine |u||i:|:|a'_!||r EIEW H"J.I.I.‘ll.l.l e
HLH.I.L‘" :||]\.I. L!ll.ll'l'ﬁ' T||I.'.I.ll:\.'. -lﬁlll \'\'l.'l] HE :I!!.:Iii:ll.'
5[!'.1 S1114 I Il.'r':\l. il I\.'. [-l.l (8} |-|.| 1 |l.|.r.|.i.'|\.'|"| ]Iﬁilh' a
differessce: an online deaw lase March raised
49,0000 for inprovements o the school’s
strengrth annd cossditicanng Gicilities.

Fundraisings rode has been foregroanded

£ Old Bedfordian Edwin
Carvell opens a card for his 100th
birthday from Bedlord School

P L BEdwim Carvell jcircled)

in the Officer Training Corps at
Bediord School in the 1930s

Farmer pupil Sir Terence
Conran delivering a talk on design
at Bryanston School in 2017

by the passdemic, with increasing numbsers
‘1I-P.ILPi L'h Tl'L]u il iI:IH l:llJThl.l"!.' & IJEI;J-Hr l.\.
.|.L-.-:1|:\c!:||.|5 to el 15025 2021 census.
This i :.:Eg:u:lilln. anst fir Bolton School,
T'.'I.l K h. I|J.'| EY PTl {11} || ]Ei.“‘:ll":.' '.l‘l- act | I I\k: A A
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Firth has witnesaed Obd Boys and Gids
keepang what she calls the “virtuoas
circle™ going by donating to teir barsary
fusnd: " The pandemic made people
realise even more bow the direct grant oc
assisted place they received changed che
direction of their lives and hos its mose
umpartant than ever that as mamsy children

as IJI.Ih‘-:IIll.\.' II:I'\'L l]!:il[ e I.IE:IPIIFLIJI:II.L'E'."

-rl.ll.' iJ.l.l.ldl.'l'll]l. caska :]!:l\.l}:\'u'u ieT

the past 18 maonths. A chink of light,
losvever, 1s deens in Pl wavs alumoin
networks rallied o guide theie sehonls
threugls the dadk mes. 1t eevealed that
every former student has scanething w
constribute — even younger old members.

le, at Bolooa last sumaseer, recent

For examg
leavers leapt into the breach by recording
-.I.IE:-I.‘II.FIL ".'idl.""'u .|.|.|\'.1 ]“JI(!i.:l}': '.H:I]Il.l.\.' Pl'\.'-
ll::li.'lT.'T'ull.} \L'\.‘\i'::lllh [-Ln' &.L'.lr I .J."| 'a'\']il.lM.'
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Lo Pl.': il.'l'll. L4 ||i.l. IS0 Al |\.I. Lann |:_'F|JM'.':\ 'l'l'l.l.ll
Year 124 wha couldn’e tour vniversitics.
Lowepow swas also amoeed by the
outpouring of support at Brvamnstan, wlserne
she worked with the head of sixth form w
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- Alumnae at Bolton School's
International Waomen's Day event in 2019
! An alumni workshop at Bryanston

School's annual business conference

ol ||'|l.f.|5l.' .|]|J i Cubrent I'\. al un i\'l.'l .‘-i |.'|
1o send i videos and wlfies w o worried
pupils, soapping messges of suppost and
sharing what their courses were hike.

Ar Bedfosd Schoal, the switchower
froan plyysical to digrival also meeant that
there was aa uptick w involvessent
froam international aluma. When the
anmual careers fir moved online, Maliby

Wl ilhll.' Lix I.']!E:Ié’.\f.' '\ul.ll.' .11.n.'r'. I'.?ILI:IJ:] 'ul]l.'

'\.\.".H'I\.I.. 'l'|'i.|.|| (R4 'I."hrl.ll. i}".l.l.l.l.l k'; [.Tllll.l
Mewr Zealamd. "|.'Jn|i|1:||'i|'}'. you'te ot
a:vz:-ina'_ o Ay Froane ‘\!;r'I]:I:IJ:.":l(:-II o take
part 18 a carcers fur. [ think vechnology
and the help and supporee of e alumst
worked really well together,” he savs.
Technodogy™s abalivy to invelve far-
flung alumnd i ways that hadn't been
comdidered befare was also fel at Bryanson.
“How we can leverage our
diaspora was the ug thang wo come

ottt of Convid ™ savs Lovejony.

Although enhancing reach and membership
nmbers in aiy alumni network i3 crucial

— Boltoas Schools nerwork currently
mummbsers 11000, swhile thene: are 6, HI
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tn e Od Bedfordian Club — recogmising

the impact alumni can have on the

e level 15 also woportant. Lovejov

recalls a enoment when an alumnus

found themiselves temporarily homeless
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Frad fallen l]::I'IIIJ!.':II. She put out a call e
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student was rehoused, "1 those l]:i.u_|:';'\. |

bowe, the humaniy ofw, people leoking

cant for each other and that's whae [ really

want our alumn network to be,” she says,
It's adso never too Laite wo get involved

agradns, as Maltby iluserates. He eead a

newspaper article about Edwin Carvell's
10ieh birthday, which mentioned he'd
atteided Bedford. School records revealed
they kost comtact with lim i 1937, o they
sent hism a cand reading “Happy 1040k
]Jil'lll\.l:l'.\' — SOTTY Wo ]:l:l'l'l.']:l.l. I.lL'L'll i|'| LER]NTS || I;"l'
B years!” and have dovated him i for lunch
with the headmaster this ﬁl:}llrllli:xr. "That's
an excansple of whene we're there for someose
their wisole 1ike — even ifwe'se lost contact
with soemeone, i we ave an opportusiy

o recoaaect then we will dothar,” @
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